
Planning for Sustainable Fire Services  

RLCSD and STVFD 

 
Tuesday, March 29, 2022 -- 1:00 p.m.  

 
Mad River Community Hall, 591 Van Duzen Rd 

 

Goal of the Overall Process/Long-term Goal: Sustain an adequate and affordable level of year-round 
community fire and rescue services for the focus area that is supported by all recipients 
Meeting Purpose:  

• Provide an overview of current fire and rescue services and the current support structure for 
those services 

• Discuss role of LAFCo and the Municipal Services Review and Sphere of Influence Update 
(MSR/SOI Update) being prepared for RLCSD  

Meeting Objectives/Desired Outcomes:  

• “Get on the same page”, so to speak, about what the challenges are 

• Increase awareness of one another’s perspectives 

• Begin to consider opportunities for long-term solutions to identified problems  

 
Agenda: 

What How 

Welcome and Review Agenda 

Colette: 
• Welcome and Introductions 

• Review meeting purpose, desired outcomes, and agenda 

• Check for agenda modification suggestions and 
agreement 

Building Collective 
Understanding   

All (facilitated by Colette):  
• Round robin discussion 

• Sharing topics: 
• What are you experiencing related to fire services 

for the area? 

• What do you think is working well? 

• Where do you see room for improvement/or 
what is needed?  



Overview of LAFCo and MSR/SOI 
update 

Colette: 
• Provide overview of the Draft RLCSD MSR/SOI Update  
• Review Sphere of Influence options 
• Discuss timeline and next steps 

Next Steps 

All:  
• Identify next steps: 

• Schedule follow-up working sessions 
• Identify objectives for next working sessions 

Closing 

Colette:  
• Recap meeting 
• Review follow-up tasks 
• Did we achieve our desired outcomes? 

All:  
• Discuss and agree on next steps 
• Commit to follow-up tasks 

Thanks!! 
 


